
A Q4 Process for Compassionate Accountability

Is employee’s 
external issue 
impacting individual 
or team 
performance?

Has employee 
discussed 
external issue 
with you?

Meet to discuss 
performance issues, 
impact of external 
issues, explore 
possible solutions.

Does employee 
accept help?

Maintain frequent 
communication. 
Watch for signs of 
stress and/or 
performance issues. 

• Share information on company and external resources.
• Share “need-to-know” information with your manager and HR 

representative.  Ask for guidance.
• Re-evaluate team’s work and re-assign responsibilities as needed.
• Notify key stakeholders about any change in assignments.
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