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WHAT WE WILL COVER TODAY
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What Makes  Virtual Leadership Development Effective?

The Virtual Leadership Development Landscape

Our Approach: THE Q4 EDGE

Can You Teach ‘Soft’ or People Skills Online?
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POLL

 Have you participated in a virtual 
leadership development program?

 Did you or your company utilize 
virtual leadership development 
solutions pre-pandemic?
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We want to hear 
from you!

3
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LEADERS DRIVE BUSINESS PERFORMANCE
Whether In-Person or Virtual
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70% of a team’s engagement 
depends on the manager 

Teams with great managers see 
27% more revenue per employee

- Gallup Poll, 2018

https://www.gallup.com/workplace/238103/improve-productivity-hire-better-managers.aspx
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LEADERS AREN’T BORN – THEY’RE MADE

Only 1 in 10 people are “natural” leaders 
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- Harvard Business Review

https://hbr.org/2014/03/why-good-managers-are-so-rare?utm_source=link_wwwv9&utm_campaign=item_231593&utm_medium=copy
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LEADERS AREN’T BORN – THEY’RE MADE

Leadership Development:
 Deepens your talent pool
 Creates stronger and more 

engaged teams
 Boosts morale & encourages 

retention
 Generates increased revenue
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What else?



Copyright © Psychological Associates® 2020

DEVELOPMENT COMES IN MANY FORMS
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On-the-job 
Experience

70%

Informal 
Learning

20%

Formal 
Learning

10%
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T h e  V i r t u a l  L e a d e r s h i p  D eve l o p m e n t  L a n d s c a p e
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VIRTUAL LEADERSHIP DEVELOPMENT IS A 
GROWING FIELD

9

 In 2018:
– Only 14% of all formal development 

programs were virtual
– 86% of organizations said they were 

using (or planned to use) virtual 
training in some capacity

- Training Magazine 

Industry Report
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BUT THE FOCUS IS ON TECHNICAL SKILLS
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 Overall, online programs are favored for “hard skills” and 
compliance courses

 Interpersonal skills are still taught in-person
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HOW HAS COVID CHANGED THE 
LANDSCAPE?

 Few in-person options for 
development 

 Rapid adaptation to virtual 
work

 Leadership development 
remains a high priority
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POLL

 Can people skills (i.e. “soft skills”) be 
taught effectively online?

 Have you ever participated in a 
virtual course that taught soft skills?

12

We want to hear 
from you!

12



Copyright © Psychological Associates® 2020

W h a t  M a ke s  V i r t u a l  L e a d e r s h i p  D eve l o p m e n t  E f f e c t i v e ?
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DEFINING “VIRTUAL LEARNING”
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“E-Learning”

“Online 
Learning”

“Blended 
Learning”

“Virtual 
Learning”

“Distance Learning”
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WHAT MAKES VIRTUAL LEADERSHIP 
DEVELOPMENT EFFECTIVE?
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Designed with virtual engagement in mind

Focused on interactive content 

Broken into “chunks” or modules
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C a n  Yo u  Te a c h  ‘ S o f t ’  o r  Pe o p l e  S k i l l s  O n l i n e ?
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PEOPLE SKILLS ARE PERSONAL

 Teaching people skills requires 
more than just accumulating 
knowledge — it’s about 
changing behavior.

 Repeated practice (with 
others) is essential to any 
successful soft skills 
development program

17
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NEW TECHNOLOGY BRINGS NEW 
POSSIBILITIES

 Going beyond Zoom break-out 
rooms

 Opportunities for peer review 
on submitted assignments

 Discussion threads for 
engagement with cohort and 
instructors

18
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HOW DO WE INITIATE BEHAVIOR CHANGE?

19

BEHAVIOR 
CHANGE

NEW SKILLSSELF-
AWARENESS
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O u r  A p p ro a c h : T H E Q 4  E D G E

Virtual Development with Real-World Relevance
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DIMENSIONAL® MODEL OF BEHAVIOR™
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MAKES THINGS HAPPEN
(Dominance)

LETS THINGS HAPPEN
(Submission)

LACK OF REGARD
(Hostility)

Avoid
and Abdicate

Q2

Tell 
and Do

Q1

Challenge
and Involve

Q4

Pacify
and Socialize

Q3

HIGH REGARD
(Warmth)
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THE Q4 EDGE

22

RECOGNIZING BEHAVIOR

ENGAGE & INVOLVE OTHERS

FIVE STEP FORMAT: STEPS 1-2

FIVE STEP FORMAT: STEPS 3-5

BEHAVIOR BARRIERS & 
ACTION PLANNINGMODULE

1

MODULE

2

MODULE

3A
MODULE

3B

MODULE

4

1.5 – 3 HOURS / WEEK
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Learning Transfer

THREE ELEMENTS OF EFFECTIVENESS

23
23

Real-Life Focus: My Q4 Strategy

Small Group Practice
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THE Q4 EDGE
Multiple Methods of Learning Transfer
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THE Q4 EDGE
Multiple Methods of Learning Transfer
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THE Q4 EDGE
Real-Life Focus: My Q4 Strategy
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THE Q4 EDGE
Real-Life Focus: My Q4 Strategy
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THE Q4 EDGE
Small Group Practice
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“Leadership and learning are 
indispensable to each other.”

- John F. Kennedy

30

CLOSING THOUGHTS
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Thank you!
ANY QUESTIONS?

CLAY HILDEBRAND
President

(314) 608-2591
childebrand@q4solutions.com

DAVID ROWAN, PH.D.
Vice President, Organizational Consulting

(314) 725-7771
drowan@q4solutions.com

Q4Solutions.com
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