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General Dwight D. Eisenhower said that leadership is

Notice that Eisenhower didn’t say, “because they have 
to do it.” That might seem like an odd comment coming 
from the Supreme Commander of the Allied Forces 
in World War II, a position that clearly brought with 
it a considerable amount of “role power.” But despite 
his powerful position, Eisenhower knew that effective 
leadership is not built on titles or organizational charts. 
Instead, it comes from the ability to influence others 
using practiced and honed interpersonal skills. 

We at Psychological Associates absolutely concur 
with Eisenhower’s perspective on leadership. In fact, 
we would suggest that it is even more relevant now 
in a world of work that the General could not have 
anticipated, a workplace characterized by:

Leaders managing more people with 
less time

Flatter organizations with dotted-line  
reporting structures

Virtual and matrix-based teams

A multi-generational workforce

“the art of getting someone else to do 

something you want done because they 

WANT to do it.”

How can your organization ensure that your new 
and experienced leaders have the skills necessary to 
achieve Eisenhower’s vision? Identify your potential 
leaders and provide them the opportunity to attend 
our Leadership Through People Skills workshop. 

                         

“I thought my management techniques 

were effective. I thought I ‘knew’ my 

employees and what motivated them. 

I couldn’t figure out why we weren’t 

improving.  After experiencing LTPS, I 

couldn’t wait to get back to work. 

The improvements were immediate 

and tangible.”  

Leadership Through peopLe 

skiLLs [is] our highest-

level internal leadership 

development program, 

and is very successful, and 

really helps to support our 

competencies and our values 

as an organization.

Steve Jones, Vice President,
US Tower Services

Tony Myers, Former Vice President,
Human Resources, Centene



Leadership Through People Skills is an intensive 
workshop featuring a mix of discussion and role playing 
aimed at creating an understanding of how behavioral 
styles can hinder or lead to success.  At the workshop’s 
foundation, participants will identify different behavioral 
styles in themselves and those with whom they interact 
on a regular basis through our proprietary 

Q4 Dimensional Model of Behavior.   

By the end of the workshop,
participants will:

• Acquire tools for improved leadership, 
communication, and the ability to resolve 
conflicts 

• Learn to identify different behavioral styles

• Gain insight into their own behaviors and needs

• Discover ways to make their behavioral style  
more productive in the workplace

• Practice giving and receiving immediate,  
insightful feedback.

About the Workshop

Using Psychological Associates’ Q4 Dimensional Model 
of Behavior, participants learn how to recognize different 
types of behaviors in themselves and others. This new level 
of awareness is critical to leading different people toward 
a common goal.

Participants then learn the interpersonal skills necessary 
to successfully address a real-life challenge they are having 
at work. Other models, like our Five-Step Format, are 
introduced to provide a “road map” to success.

Day 1

Armed with a new perspective regarding their leadership 
style, participants now practice and role-play a real-life 
case in a safe environment.  With each practice, they 
receive immediate feedback and coaching.

Because the role-play is captured on video, participants 
see how they are perceived by others, including nonverbal 
communications like facial expression, gestures, and tone. 
Participants consistently site these role plays as the most 
powerful element of the workshop.

Day 2

Following the final round of role-plays, participants 
experience Job-Related Summary Feedback.  This provides 
an additional opportunity for team members to share 
their impressions with one another regarding leadership 
strengths and areas for development.

This final “a-ha” moment ensures that participants leave 
the workshop with unique insight into how they can 
leverage their strengths and where they can focus 
their development.

Day 3

The workshop 
integrates a 
participant’s 
real-life case, 
making the 
experience 
self-customized, 
personally relevant, 
and immediately 
applicable.



At the core of the workshop is the Dimensional Model 
of Behavior. The Model divides individual and team 
behavior into four “types.” Become more aware of 
your own behaviors, and you’ll be a more effective 
leader.  Understand the behavior of others, and you 
can lead them more effectively.  When combined with 
the right interpersonal skills, the Model can radically 
change how you and your collegues get things done 
— for the better. 

Q4 Dimensional® Model of Behavior™

The Dates & Details

Psychological Associates is a full-service provider of talent management solutions. For almost 60 years, we have partnered with our clients to fully understand, and 

then support, their needs around human capital. We help manage the lifecycle of leadership, from selection through development, to succession. We work with 

companies in varying industries all over the world, both large and small, such as Emerson, Cummins, and Morgan Stanley.

Register for a Public Workshop
Visit http://www.q4solutions.com/LTPSWorkshop.

Or, to schedule an in-house workshop for your organization

call Clay Hildebrand, VP of Sales and Marketing at 314-678-5604.

Public workshops are held at the Charles F. Knight 
Executive Education & Conference Center on the 
campus of  Washington University in St. Louis.

Who Should Attend: Leaders and managers 
who want to actively develop their leadership abilities 
and maximize their interpersonal skills to solve 
business issues. 

Price: For more information about pricing, 
call Clay Hildebrand at 314-678-5604. 

February 6 – 8

April 3 – 5

June 26 – 28
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September 18 – 20

October 16 – 18

December 11 – 13


