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Do you find it difficult to work with a certain boss, coworker, or direct report? Have you ever had a project derailed 
by poor team dynamics? Or wondered why your talented people can’t be productive?

Managing people with individual and diverse needs, habits, and behaviors 
requires true leadership skills. Too many organizations leave leadership 
development to time and chance. But leadership is as much a science as  
it is an art. 

For those who want to actively shape their leaders, we offer leaDership 
Through people skills® (LTPS). This intensive, 2½-day workshop, taught in 
a “learn-by-doing” format, helps new and experienced leaders build their 
interpersonal skills to solve business issues.

Using a mix of discussion and role-playing, LTPS fuses theory and hard 
psychological data with common-sense approaches to make participants 
better leaders, improving their performance now while equipping them for 
greater future roles in their organizations.

Workshop participants commonly report experiencing “a-ha” moments, when they see how the skills they’ve learned 
can be used to improve their work interactions — and bring about greater business results.

WHAT IS LEADERSHIP THROUGH PEOPLE SKILLS?

When asked if they would 
recommend LTPS to other 
managers, 95% of graduates 
said they would “definitely 
recommend” the workshop 

for learning how to effectively 
understand and work with people 

exhibiting all behavior types.

“As a result of discovering LTPS, we . . . saw dramatic results 
with respect to the quality and quantity of the coaching sessions 
conducted by our line-level supervisors, in addition to many 
newfound or enhanced interpersonal communication skills.”    

Jeff Walther, 
Assistant Chief of Police, 

 Scottsdale Police Department



• Managers and directors new to their leadership role
• Team leaders and project leaders
• Supervisors in charge of multiple people
• Experienced managers who want to further develop 

and practice their leadership skills
• Employees who show potential for leadership in the 

future.

WHAT WILL YOU DO AS A 
PARTICIPANT IN LTPS?

• Realize the power of your behavior and others’ 
behavior

• Gain insight into your own behaviors and needs
• Learn to identify different behavioral styles
• Discover ways to make each behavioral style more 

productive
• Acquire tools for resolving conflicts and collectively 

overcoming obstacles
• Identify interfering behaviors — and how to handle 

them
• Give and receive immediate, insightful feedback to 

hone your skills
• Analyze a challenging Real-Life Case
• Plan and prepare for that Real-Life Case.

WHO SHOULD ATTEND LTPS?

We create  
“a-ha” moments

Client Success
Global power leader Cummins Inc. has experienced exceptional results from its implementation of our leadership skills.

Knowledge Transfer
95% of the knowledge and skills learned was transferred to the job in less than four weeks, with over 60% within just one week.

Benchmarks
• Program scores were better than industry benchmarks in all survey categories.
• Participants will use their leadership materials back on the job.

• A solid foundation. Our workshops are based on decades of behavioral research, not  
anecdotes and armchair theories. 

• Intensive skill practice and feedback. Our workshop focuses on practicing skills that have 
immediate real-world applicability. 

• Tailored to you. Skill practice is based on real-life cases that participants bring to their session, 
making our workshops uniquely relevant and self-customizing. 

• Insights and action plans. Deep insight plus a concrete plan means that participants 
remember and apply what they learn when back in the workplace. 

• World-class expertise. Our facilitators have worked with everyone from Fortune 100  
companies to small local businesses.

WHAT MAKES LTPS DIFFERENT?



Three Ways Your Organization  
Can Experience LTPS

• Public Workshops. Check out our 2017 calendar.
• In-House Workshops. Make LTPS your own —  

we can customize it and run it at your organization. 
• Get Certified to Run LTPS. Train your own 

in-house facilitator to run LTPS workshops.
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At the core of all our workshops is the Dimensional 
moDel of Behavior. This moDel divides individual and 
team behavior into four “types.” Spot the types in others, 
and you can work with them more effectively. Spot the 
behaviors in yourself, and you can work to change them.
When combined with the right interpersonal skills, the 
moDel can radically change how you and your colleagues 
and coworkers get things done — for the better.

WHAT IS THE DIMENSIONAL® MODEL OF BEHAVIOR™?

Psychological Associates is a full-service provider of 
talent management solutions. We help you manage the 
lifecycle of leadership, from selection through develop-
ment, to succession.
For almost 60 years, we have partnered with our clients 
to fully understand, and then support, their needs 
around human capital. We strive to help our clients 
select, develop, and retain their best talent. We support 
clients in all sectors and industries to assure their teams 
have the qualities necessary for success in their highly 
competitive sectors. We work closely with top organiza-
tions worldwide to assure their employees are ready to 
lead sooner and succeed faster. 

WHO ARE  
PSYCHOLOGICAL ASSOCIATES?

Clay Hildebrand,  
Vice President of Sales and Marketing

childebrand@q4solutions.com
(314) 725 7771

INTERESTED? LET’S CONTINUE  
THE CONVERSATION
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2017 Public Workshop Calendar

January 17 – 19 July 11 – 13
February14 – 16 August 08 – 10
March 21 – 23 September 19 – 21
April 11 – 13 November 14 – 16
May 16 – 18 December 12 – 14


