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Do Your Training Initiatives Deliver
Maximum Impact?
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Senior Vice President, Corporate Director
Learning & Development, of Training,
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Commonly Asked Questions

» Will I be able to get copies of the slides after
the event?
YES

b Is this Web seminar being taped so that
| or others can view it after the fact?

YES
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Do Your Training Initiatives Deliver
Maximum Impact?

 Dennis Wissler, JohnScott,
Senior Vice President, L & D, Corporate Director of Training,
Psychological Associates Emerson
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Initial Thoughts

From participants
» Moving from training to performance
improvement

» Incorporating interactive exercises into
webinar/online training — engagement
techniques

» Using the best follow-ups to ensure transfer of
training

» Determining training needs; ROI

» Using the most suitable metrics
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Discussion Guide

Do your training initiatives deliver maximum
impact?
» Understanding when the process really begins
» Ensuring the quality of training professionals
» Reinforcing concepts during the learning
experience
» Cementing skills by developing follow-ons to
learning

» Applying proven methods that ensure skills
transfer to generated results

Learning Leaders’ Estimate of %
of Participants Who Transfer What
They Learn to Improve Performance

5%
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Choose the One Item That Will Have
the Greatest Impact on Learning
Transfer to the Job/Business

Polling question

1. Design of training programs

Support from upper management
Involvement of participants’ managers
Training follow-through

Better trainers

SAE A

Polling Question:
Learning Transfer




Discussion Guide

» Understanding when the process really begins
» Ensuring the quality of training professionals

» Reinforcing concepts during the learning
experience

» Cementing skills by developing follow-ons to
learning

» Applying proven methods that ensure skills
transfer to generated results

Understanding When the
~ Process Really Begins




“My personal belief is that training is, at its core,
a business process, not a learning process.
The learning that takes place in training
is a means to an end — and the ‘end’
is defined by business managers.”

Josh Bersin,
The Training Measurement Book
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Discussion Guide

4
» Ensuring the quality of training professionals
4
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Ensuring the Quality of
Training Professionals

Discussion Guide

4
4

» Reinforcing concepts during the learning
experience
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Factors Positively Influencing
Engagement

Source: ASTD Employee Engagement Study (2008)

Leamning through stretch
assignments

Quality of training/ leaming 39
opportunities 33
38
27
38

Frequency of training
o leaming opportunities

Breadth of training or leaming
unities

Leaders’ training in how

35
to evaluate performance 26 . Mot highly ¢ 1 empl
Employee onboarding processes 3.5
B Wore disengaged employees.

Leaders’ training In hoy {1 = Not & Factor, 5 = Very Stng Factor)

W
to evaluate performance

Peer coaching among employees

‘Other informal leaming
pportunities

T
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Choose the One Item That Makes a
High-Impact Training Program
Polling question
1. Trainer
2. Materials
3. Environment
4. Delivery method
5. Other people
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Polling Question:
Training Impact
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Reinforcing Concepts During the
éearning Experience




Discussion Guide
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» Cementing skills by developing follow-ons to
learning
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Discussion Guide

4
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» Applying proven methods that ensure skills
transfer to generated results
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80% of all corporate

learning takes place

through on-the-job
interactions with peers,
experts and managers.

Bersin and Associates,
2008
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Which of the Following “Levels of
Learning” Has Been the Biggest
Challenge Within Your Organization?

Psychological Associates Survey, July 2009

Reaction*

Learning*

Behavior*

Impact*

ROI

} ApplyingPrgven Meth s That En sire
I SkillsT nsferto erate Results
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» Conclusions. . .
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You Might Win a Book!

Fill Out Our Feedback Form —
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Thank You!

Dennis Wissler John Scott
Senior Vice President, Corporate Director of Training,
Learning & Development Emerson

Psychological Associates

dwissler@qg4solutions.com John.T.Scott@emerson.com
www.psychologicalassociates.com WWW.emerson.com
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Psychological Associates’
Webinar Series

“Playing in the Sandbox:
Achieving Multidisciplinary Collaboration”

Coming August 26, 2009

Speaker: Dr. Cindy Lefton
Vice President, Organizational Consulting
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Psychological Associates’
Webinar Series
“Conflict Resolution”

Coming September 29, 2009

Speaker: Pam Hager,
Vice President, Instructional Consulting
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