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Webinar Series

Managing That Difficult Person
Who Works For You
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Vice President, Instructional Consulting
Psychological Associates
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Commonly Asked Questions

} WIill | be able to get copies of the slides after

the event? _
YES

} Is this Web seminar being taped so that | or
others can view it after the fact?
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Pam Hager

Vice President, Instructional Consulting

JHn @SIENBRQ SE
a learning facilitator
} Workshop designer

} Facilitates monthly
LEADERSHIFHROUGH
PEOPLEXILLSWOrkshop

Polling Question #1

When you attempt to discuss behavior, what
direction does the conversation often take?

1.. 20K 2F @2dz aLX & yAO!

iIssues

2. hGKSNJ LISNB2Y R2SayQi
fizzles out

3. It escalates into an argument, then you lay dowr
the rules

4. Conversation usually goes just fine
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Ron and Keith in Conversation

Ron Keith
Team Leader Team Member 4
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Ron and Keith in Conversation

Ron Keith

Team Member

Team Leader
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Webinar Objective
Give you a process for managing difficult
direct reports

Scheduliing PIEning {Executing
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Polling Question #2

2 K& R2 @2dz GKAY]l GKAaA
well?

1. Keith starts out with an attitude

2.w2y KlFa Fy |3SyRI (2
3. They are both too argumentative

4. They need a third party to make it work
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The Process Components
Part |

The Dimension&Model of Behaviott
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The Dimensional Model of Behavior
DIRECT

(Dominance)

Ql Q4
UNRESPONSIVE RESPONSIVE

(Hostility) (Warmth)

Q2 | Q3

INDIRECT
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The Dimensional Model of Behavior

UNRESPONSIVE
(Hostility)
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DIRECT

(Dominance)
} Argues } Collaborative
} Outspoken } Takes responsibility
} Stubborn } Inquiring
}152Say Q| f}Guas 8ng expects respect

RESPONSIVE
(Warmth)

} Keeps to self } Easygoing
} Says little } Easy to please
} Hard to read } Very agreeable
} Suspicious } Rambling

INDIRECT

(Submission) 9
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Behavior— > } Stubborn } Inquiring
}528ayQij f}Gwas 8ng expects respect
UNRESPONSIVE RESPONSIVE
(Hostility) (Warmth)
} Keeps to self } Easygoing
} Says little } Easy to please
} Hard to read } Very agreeable
} Suspicious } Rambling
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DIRECT
(Dominance)
Ql Q4
} Argues } Collaborative
w2y Qa } Outspoken } Takes responsibility
Behavior™ 7 Swubborn } Inquiring
}152Say Q| t}Guas 8ng expects respect
UNRESPONSIVE RESPONSIVE
(Hostility) (Warmth)
} Keeps to self } Easygoing
} Says little } Easy to please
} Hard to read } Very agreeable
} Suspicious } Rambling
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The Impact of My Behavior A
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