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Commonly Asked Questions

}Will I be able to get copies of the slides after 
the event? 

}Is this Web seminar being taped so that I or 
others can view it after the fact?
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Pam Hager
Vice President, Instructional Consulting

}нл ȅŜŀǊǎΩ ŜȄǇŜǊƛŜƴŎŜ ŀǎ 
a learning facilitator

}Workshop designer

}Facilitates monthly 
LEADERSHIPTHROUGH

PEOPLESKILLS®workshop

2

Copyright Psychological Associates® 2009

Polling Question #1

When you attempt to discuss behavior, what 
direction does the conversation often take?
1. .ƻǘƘ ƻŦ ȅƻǳ άǇƭŀȅ ƴƛŎŜέ ŀƴŘ ŀǾƻƛŘ ŎƻƴŦǊƻƴǘƛƴƎ 

issues 
2. hǘƘŜǊ ǇŜǊǎƻƴ ŘƻŜǎƴΩǘ ŜƴƎŀƎŜ ŀƴŘ ŘƛǎŎǳǎǎƛƻƴ 

fizzles out 
3. It escalates into an argument, then you lay down 

the rules
4. Conversation usually goes just fine
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Ron and Keith in Conversation
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Ron Keith
Team Leader Team Member
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Ron and Keith in Conversation
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Ron Keith
Team Leader Team Member
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Webinar Objective
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Give you a process for managing difficult
direct reports

¢ƘŜ 5ƛƳŜƴǎƛƻƴŀƭϯ aƻŘŜƭ ƻŦ .ŜƘŀǾƛƻǊϰ
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Polling Question #2

²Ƙȅ Řƻ ȅƻǳ ǘƘƛƴƪ ǘƘƛǎ ŎƻƴǾŜǊǎŀǘƛƻƴ ƛǎƴΩǘ ƎƻƛƴƎ 
well?

1. Keith starts out with an attitude

2. wƻƴ Ƙŀǎ ŀƴ ŀƎŜƴŘŀ ǘƻ άƴŀƛƭέ YŜƛǘƘ

3. They are both too argumentative

4. They need a third party to make it work
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The Process Components
Part I

The Dimensional®Model of Behaviorϰ
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The Dimensional Model of Behavior
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}Argues
}Outspoken
}Stubborn
}5ƻŜǎƴΩǘ ƭƛǎǘŜƴ

}Collaborative
}Takes responsibility
}Inquiring
}Gives and expects respect

}Keeps to self
}Says little
}Hard to read
}Suspicious

}Easygoing
}Easy to please
}Very agreeable
}Rambling

The Dimensional Model of Behavior
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{ƛȊƛƴƎ ¦Ǉ YŜƛǘƘΩǎ .ŜƘŀǾƛƻǊ
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YŜƛǘƘΩǎ
Behavior
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{ƛȊƛƴƎ ¦Ǉ wƻƴΩǎ .ŜƘŀǾƛƻǊ
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wƻƴΩǎ
Behavior

Copyright Psychological Associates® 2009Copyright Psychological Associates® 2009

The Impact of My Behavior
ƻƴ aȅ 5ƛǊŜŎǘ wŜǇƻǊǘΩǎ .ŜƘŀǾƛƻǊ
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