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Commonly Asked Questions

} Will | be able to get copies of the slides after
the event?
YES

} Is this Web seminar being taped so that
| or others can view it after the fact?

YES
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Introduction
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are trying to do more with less

} Due to trying economic times, organizations
now have to dowhat they may have wanted
to doin the past

} Maximizing individual and organizational
performance is critical
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Question to the Audience

Are you satisfied with your Performance
Management process?

Scenario: Joan

} Is a busy manager

} Has end-of-fiscal-year
responsibilities

} Must complete performance
reviews for 10 employees in a
few days

} Gives all employees high ratings
and completes the forms in 30
minutes
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Question to the Audience

How is Performance Management viewed in you
company?

Continuous Process

} Performance Management happens daily (not
limited to a periodic paper exercise)

} Formal processes and systems are user-
friendly

} Informal communication and messaging
support individual and organizational goal
attainment

} Feedback is frequent
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Question to the Audience

Is your Performance Management process tied t
e2dzNJ O2YLJ yeQa auNIUS3

Alignment

} Goals are aligned and cascaded vertically from

the top of, and horizontally throughout, the
organization

} Goal-setting is part of the annual performance
planning process

} Communication reinforces the connection
0OSU@PSSY UKS Z2NHIIYAIL LI
individual performance
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Performance Management

Performance Management is a continuous
process of identifying, measuring, and
developing the performance of individuals and
teams; and aligning performance with the
strategic goals of the organization

11

Benefits of Effective Performance
Management

} Increased job satisfaction, morale, and
individual productivity

} Business results

} Legal defensibility

12
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Performance Management vs.
Performance Appraisal

} Strategic

} Administrative

} Communication

} Developmental

} Organizational Maintenance
} Documentation

Adapted from Aguinis, 2009
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Key Success Factors

} Leadership Support:
Senior leadership sponsorship and involvement,

plus line leader support
I The most effective programs are three times more
likely to have senior and line leadership support than
the least effective
} Management Capability:
Ability to deliver on key aspects of the process

I The most effective programs provide company-wide
training on key elements of the process

15
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Question to the Audience

How many of you work for companies that
ensure organizational goals are cascaded from
the top?
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Goal-Setting (Organization)

Most effective programs include goal-setting as
part of their annual planning process, making it
a business initiative.

17
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Goal-Setting (Individual)

} Individuals identify how each goal is tied to
higher-level goals and objectives

} Individuals set stretch goals that reach beyond
normal expectations

} Management meets to ensure goal alignment
across work groups

} Individuals are required to set developmental
goals

18
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Competency Models

} Set of characteristics that define skills,
knowledge, and abilities that identify what it
takes to do a job

} Core competencies that communicate
company values

} Define specific behaviors that differentiate
high-medium-low performance

19

Assessment/Evaluation

} Multi-source feedback (360°)

} Ratings should differentiate high-medium-low
performance

} Forced distribution? (good/bad)

} Managers calibrate ratings between work
groups
} Ratings affect base and bonus pay

20
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Question to the Audience

What is the predominant feedback style among
your managers?

21

Performance Management

People skills

} People skills are the vehicle that ensures that
individuals perceive the benefits of high
performance not only for the organization, but
for themselves as well.

22

Copyright Psychological Associates” 2009

10/28/2009

11



Dimensional® Model of Behavior®

DOMINANCE
Ql Q4
AAggressive AForceful
ADemanding AOpen
AcClosed-minded | Alnquiring
Aseizes control ATask-oriented
HOSTILITY AForces ideas AResponswe WARMTH
ME Q2 Q3 WE
AAloof Aoverly agreeable
AUnresponsive AMeandering
Acautious AAppeasing
ANeutral ACompromises quickly
AGuarded Aoverly friendly
SUBMISSION
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Key Elements of People Skills
} Gauging individual receptivity
} Leveraging individual motivation
} Learning how meeting organizational goals
benefits the individual
24
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Five Keys to Successful Performance
Management

} Get senior leadership involved early, ensuring

GKSe gAff 0SS AGOKI YLI 2

} Tie individual goal-setting to organizational
goals, and cascade goals in a timely manner

} Provide training for everyone impacted by the
the process (system and people skills)

} Conduct calibration sessions
} Tie variable incentive pay to results

25

Summary

?» In these trying times, it becomes critical
that we proactively manage performance
effectively

26
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Question to the Audience

Are you satisfied with your Performance
Management process?

N

27

Performance Management
Review

28
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LEADERSHIP THROUGH PEOPLE SKILLS®

Seminar
JISENYy-Gag2a|1 At a
} Receive job-related feedback

} Work on a real-life case

} Develop a personal action plan

For more information:
www.psychologicalassociates.com

jlefton@q4solutions.com
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Thank Youl!

Bill Farmer, Ph.D.
Vice President, Organizational Consulting
Psychological Associates

wfarmer@g4solutions.com
www.psychologicalassociates.com
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Webinar Series

“Harnessing the Power of
Assessments”
Coming November 18, 2009

Speaker: Matt Valenti, Ph.D.
Director, Performance Consulting

View past webinars: www.g4solutions.com/events.htm
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